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ITEM 1.01. ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT.

After receiving all necessary approvals from the various state departments of insurance,
Harleysville Group Inc. amended its intercompany pooling agreement to adjust its share of the pool to 80%,
effective January 1, 2008. The Amendment was entered into on January 7, 2008.

Harleysville Mutual Insurance Company, and its property and casualty insurance company
subsidiary, and the eight property and casualty insurance companies that are subsidiaries of Harleysville
Group are parties to the intercompany pooling agreement whereby all premiums, losses and expenses for
each individual company’s business are shared in apool. The pooling arrangement, which was established
in 1986, is designed to produce more consistent underwriting results over the long term by spreading
financial risk among the base of pool members.

There are two significant financial impacts associated with this change in pool share. First, there
was atransfer of assets and liabilities from Harleysville Mutual and its subsidiary to the various
Harleysville Group subsidiaries. This transfer included approximately $190 million of investments.
Second, the Harleysville Group subsidiaries, through thisincrease in their pool share, are expected to
accrue additional written and earned premiums of approximately $90 million annually, which estimate is
based upon the premiums during the completed year of 2006.

Harleysville Group Inc. will include the amendment to the pooling agreement as an exhibit to its
Annua Report on Form 10-K for the year ended December 31, 2007.
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